AGENDA
REGULAR MEETING OF RECLAMATION DISTRICT 900

NOVEMBER 17, 2022

Martha Guerrero, President

Norma Alcala, Trustee Chris Ledesma, Trustee
Quirina Orozco, Trustee Dawnte Early, Trustee

Blake Johnson, General Manager/Secretary
Greg Fabun, Interim Assistant General Manager
Ralph Nevis, District Attorney

6:00 PM CALL TO ORDER

Pursuant to Government Code section 54953, as amended by Assembly Bill 361 (2021), and due to the State of
Emergency declared by the Governor on March 4, 2020, members of Reclamation District 900 Board of Trustees
and staff will participate in this meeting via a teleconference. To reduce the spread of COVID-19, members of
the public may watch the meeting livestream at https://youtu.be/X78aJXPbTpQ. Those members of the public
who wish to do so are invited to participate in the meeting via Zoom using the following access information: Join
Zoom meeting; or by phone +1 669 900 6833 US (San Jose). Meeting ID: 833 8560 6944; Passcode: 394636

If you need special assistance to participate in this meeting, please contact RD 900 at 916-371-1483.
Notification of at least 48 hours prior to the meeting will assist staff in assuring that reasonable arrangements
can be made to provide accessibility to the meeting.

GENERAL ADMINISTRATION — PART |

1A. PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE
DISTRICT. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO
THEM AT THIS TIME.

1B. MONTHLY/YTD REVENUE AND EXPENSES

CONSENT AGENDA — PART I

2. CONSIDERATION OF RESOLUTION 22-11-01 ADOPTING FINDINGS NECESSARY TO CONTINUE CONDUCTING
RECLAMATION DISTRICT 900 BOARD MEETINGS VIA TELECONFERENCE PURSUANT TO ASSEMBLY BILL 361

Comment: This item seeks Board approval to continue remote (teleconference/videoconference) Board
meetings by finding, pursuant to Assembly Bill 361 (AB 361), that the Board has reconsidered the
circumstances of the state of emergency related to the COVID-19 Pandemic and that the Yolo County
Public Health Officer continues to recommend measures to promote social distancing.

3. CONSIDERATION OF A CONTRACT WITH CROPPER, AN ACCOUNTANCY CORPORATION TO PROVIDE FINANCIAL
AUDITING SERVICES FOR THE 2022-2023 FISCAL YEAR

Comment: This item seeks Board approval of a Letter of Engagement with Cropper to perform financial
auditing services for fiscal year 2022-2023.
4. CONSIDERATION OF APPROVAL OF THE OCTOBER 20, 2022 MEETING MINUTES

5. CONSIDERATION OF APPROVAL OF THE OCTOBER 26, 2022 SPECIAL BOARD MEETING MINUTES


https://youtu.be/X78aJXPbTpQ
https://us06web.zoom.us/j/82306127628?pwd=Wlo2RWN2RENjWmV1QTYxdUNMakVLZz09
https://us06web.zoom.us/j/82306127628?pwd=Wlo2RWN2RENjWmV1QTYxdUNMakVLZz09
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REGULAR AGENDA - PART Il

6. CONSIDERATION OF THE PURCHASE OF A JOHN DEERE MODEL 5120M TRACTOR WITH BOOM ARM AND
MOWER ATTACHMENT.

Comment: This item seeks Board consideration to purchase a John Deere Model 5120M tractor with a
Tiger 50-inch flail mower attachment and boom arm through State negotiated contracts with Sourcewell.

7. GENERAL MANAGER UPDATES
8. TRUSTEE COMMENTS
9. ADJOURN

I, Blake Johnson, General Manager/Secretary, declare under penalty of perjury that the foregoing agenda for
the November 17, 2022, meeting of Reclamation District 900 was posted on November 14, 2022, in the office
of the City Clerk of the City of West Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and on
November 14, 2022 at the office of Reclamation District 900, 889 Drever Street, West Sacramento, CA, and
was available for public review.

Blake Johnson, General Manager/Secretary
Reclamation District 900

All public materials related to an item on this agenda submitted to the District after distribution of the agenda
packet are available for public inspection on the District’s website at: www.rd900.org. Any document provided at
the meeting by staff will also be available to the public. Any document provided at the meeting by the public will

be available the next business day following the meeting.



http://www.rd900.org/

Revenue
4000 Assessments
4010 WSAFCA
4020 Interest Income
4100 Funding Agreements
4111 RD 811 Power Reimbursement
4200 Miscellaneous
4300 Retiree Healthcare
Total Revenue

Expenditures
5000 Administrative
5200 Labor & Related
5400 Operations & Maintenance
6000 Repair Replacements & Rehab
Total Expenditures
Change in Fund Balances

Reclamation District 900

July '22 - September '22 Financials

Current FY as of

August 2022 Sep-22 Total
140,819 2,454,011 2,594,830
830,682 830,682

1,230 1,230
972,731 2,454,011 3,426,742
64,645 22,415 87,060
118,296 77,677 195,973
31,142 12,503 43,645
20,970 7172 28,142
235,053 119,767 354,820
737,678 2,334,244 3,071,922

For Management Use Only - Accrual



RECLAMATION DISTRICT 900 AGENDA REPORT
MEETING DATE: November 17, 2022 ITEM # 2
SUBJECT:

CONSIDERATION OF RESOLUTION 22-11-01 RATIFYING THE PROCLAMATION OF A
STATE OF EMERGENCY BY GOVERNOR NEWSOM AS APPLICABLE IN THE DISTRICT
AND AUTHORIZING TELECONFERENCE MEETINGS OF LEGISLATIVE BODIES OF
RECLAMATION DISTRICT 900 PURSUANT TO THE RALPH M. BROWN ACT

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
[ 1 Council [ X] Staff Blake Johnson, General Manager

[ 1 Other

ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [ X] Action
OBJECTIVE

The objective of this report is to present sufficient information to the Reclamation District 900 (RD 900/District)
Board of Trustees (Board) to continue remote (teleconference/videoconference) board meetings by finding,
pursuant to California Government Code Section 54953(e), that there is a proclaimed state of emergency related
to COVID-19 and that meeting in person would present imminent risks to the health or safety of attendees.

RECOMMENDED ACTION

Staff respectfully recommends that the Board adopt Resolution 22-11-01 finding that the Board has reconsidered
the circumstances of the state of emergency and meeting in person would present imminent risks to the health
or safety of attendees.

BACKGROUND

Through the COVID-19 virus pandemic, Gubernatorial executive orders and, later, new legislation (Assembly Bill
361, "AB 361"), the Board has met via modified teleconference procedures in order to protect meeting attendees
from the threat of the virus while preserving public access to legislative body meetings.

As modified by AB 361, Government Code section 54953(e) permits local legislative bodies to meet via
teleconference if the Governor has proclaimed a state of emergency pursuant to Government Code section 8625
and the legislative body determines by majority vote that, as a result of the emergency, meeting in person would
present imminent risks to the health or safety of attendees. The determination must be reevaluated at least every
30 days and may be renewed if the Board finds that the state of emergency remains active and the state of
emergency continues to directly impact the ability of attendees to meet safely in person.

ANALYSIS

The Governor's Proclamation of State of Emergency related to the COVID-19 virus pandemic remains in effect
to this day in Yolo County and statewide. The virus, and its variants, are highly transmissible when in close
proximity to an infected person, no matter if the infected person is showing symptoms or not. Further, new
variants of varying community impact and transmissibility are revealed each month the pandemic continues,
most recently the Omicron/BA.2 subvariant.

Meeting in person imminently risks attendees' health and safety by necessitating attendees — Board officers,
staff, and members of the public — be in close proximity to a potentially infected person, no matter if he or she is
showing symptoms or not.

The proposed resolution makes requisite findings to allow Board meetings to continue to be held via
teleconference pursuant to Government Code section 54953(e). The Board is to make the following findings as
part of the resolution:

e The Governor proclaimed a state of emergency on March 4, 2020 related to the COVID-19 virus
pandemic and that state of emergency remains active within the jurisdiction of the District.

e The Board has reconsidered the circumstances of the state of emergency.

e The state of emergency continues to directly impact the ability of attendees to safely meet safely in
person.

¢ To decrease the risk to the health and safety of attendees, Board meetings may be conducted via
teleconference in accordance with Government Code section 54953(e).

It is recommended that the Board pass the resolution and direct staff to take all actions necessary to effectuate
its intent to hold Board meetings in compliance with Section 54953(e).
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If the Board does not pass the proposed resolution, the District will be required to meet pursuant to traditional
teleconference requirements — e.g., opening teleconference locations to the public, listing addresses on meeting
agendas, quorum of members.

Alternatives
The District’s primary alternatives are as follows.

1. Adopt Resolution 22-11-01, making the findings required by California Government Code Section
54953(e); or

2. Adopt Resolution 22-11-01, making the findings required by California Government Code Section
54953(e) with directed revisions; or

3. Decline adopt Resolution 22-11-01, making the findings required by California Government Code Section
54953(e).

Staff is prepared to implement Alternative 1. Staff does not recommend any substantive revisions under
Alternative 2, as such revisions may not comply with California Government Code Section 54953(e). Staff also
does not recommend Alternative 3 as the continued threat of COVID-19 and its variants presents an imminent
risk to the health and safety of meeting attendees.

Coordination and Review
This report was prepared in coordination with District counsel.

Budget/Cost Impact
There is no direct budget or cost impact associated with this item.

ATTACHMENT
Resolution 22-11-01




RESOLUTION 22-11-01

A RESOLUTION OF RECLAMATION DISTRICT 900 RATIFYING THE PROCLAMATION OF

A STATE OF EMERGENCY BY THE GOVERNOR AS APPLICABLE IN THE DISTRICT AND

AUTHORIZING TELECONFERENCE MEETINGS OF LEGISLATIVE BODIES OF THE CITY
PURSUANT TO THE RALPH M. BROWN ACT

WHEREAS, Reclamation District 900 (“District”) is committed to preserving and nurturing
public access and participation at meetings of its Board of Trustees (Board); and

WHEREAS, all meetings of the Board are open and public, as required by the Ralph M.
Brown Act, Government Code section 54950 et seq. ("Brown Act"), so that any member of the public
may attend, participate, and watch the District conduct its business; and

WHEREAS, Government Code section 54953(e)(1) provides a legislative body may meet
via teleconference if the Governor has proclaimed a state of emergency pursuant to Government
Code section 8625 and either: (i) state or local officials have imposed or recommended measures to
promote social distancing; (ii) the legislative body meets to determine by majority vote that, as a
result of the emergency, meeting in person would present imminent risks to the health or safety of
attendees; or (jii) the legislative body has voted as such and is meeting pursuant to that vote; and

WHEREAS, a legislative body's decision to meet pursuant to Section 54953(e) must be
reevaluated and renewed at least every thirty (30) days, or else the body will be required to adopt
new initial findings; and

WHEREAS, while a legislative body meets via teleconference pursuant to Section 54953(e),
it must take actions to preserve public access and public participation and give notice of the meeting
and post agendas as otherwise required, allow members of the public to access the meeting via call-
in line or internet-based service line, provide details on the agenda on how to access the meeting
and give public comment, give an opportunity to comment pursuant to Government Code section
54954.3 and allow a reasonable amount of time during public comment for a person to register, login,
and comment, and monitor the call-in line and internet-based service line to ensure no disruption
hinders access or ability to comment, if there is, take no action until public access is restored; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a state of emergency
pursuant to Government Code section 8625 pertaining to the threat to human health and safety
posed by the COVID-19 virus pandemic and that proclamation remains in effect to this day in Yolo
County and statewide; and

WHEREAS, the virus has short- and long-term effects — fever and chills, cough, shortness
of breath and difficulty breathing, fatigue, headache, nausea, vomiting, gastrointestinal issues, loss
of taste and smell, death — and its prolific spread is severely impacting the health care system,
inhibiting access to care for COVID-19 symptoms, and other ailments; and

WHEREAS, while being vaccinated significantly decreases the likelihood of contracting or
dying from the virus, vaccinated and unvaccinated people alike can carry, transmit, and be affected
by the virus; and

WHEREAS, the COVID-19 virus, and its variants, is spread through the air when a person
who is carrying the virus, whether he or she is showing symptoms or not, is in close proximity to
another person; and

WHEREAS, while the COVID-19 virus and its variants remain present in the community,
meeting in person presents an imminent risk to Board meeting attendee health and safety beyond
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the control of District services, personnel, equipment, and facilities due to its transferability through
the air; and

WHEREAS, pursuant to Government Code section 8635 et seq., the Board has the authority
during a state of emergency to take all actions necessary to perform its functions in the preservation
of law and order, preservation of the furnishing of local services, and protection of life and property,
which includes the authority to direct meetings of the District to be held via teleconference pursuant
to this Resolution; and

WHEREAS, the Board desires to ratify the Governor's March 4, 2020, proclamation of state
of emergency related to the COVID-19 virus pandemic as it applies to the jurisdiction of the District
and authorize teleconference meetings of the District pursuant to Section 54953(e).

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Reclamation District
900:

1. The recitals and findings set forth above are true and correct and are incorporated herein by
reference as if set forth in full; and

2. The Governor's March 4, 2020 proclamation of state of emergency related to the COVID- 19
virus pandemic applies to the jurisdiction of the District and is ratified by the Board of
Trustees; and

3. A state of emergency exists within the jurisdiction of the District related to the COVID-19 virus
pandemic and the conditions of that emergency present an imminent risk to the health and
safety of attendees at District Board meetings; and

4. In order to decrease the risk to the health and safety of attendees, Board meetings of the
District may be conducted via teleconference in accordance with Government Code section
54953(e).

5. This Resolution shall take effect immediately upon its adoption and be effective for thirty (30)
days, unless the Board takes action to rescind the Resolution, which may occur before the
30th day following adoption

PASSED AND ADOPTED this 17th day of November 2022, by the following vote:

AYES:
NOES:
ABSENT:

Martha Guerrero, RD 900 President
ATTEST:

Ralph R. Nevis, RD 900 Attorney



RECLAMATION DISTRICT 900 AGENDA REPORT
MEETING DATE: November 17, 2022 ITEM# 3
SUBJECT:

CONSIDERATION OF A CONTRACT WITH CROPPER ACCOUNTANCY CORPORATION
TO PROVIDE FINANCIAL AUDITING SERVICES FOR THE 2021-2022 FISCAL YEAR

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
[] Board [ X] Staff Greg Fabun, Interim General Manager

[ 1] Other

ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [ X] Action
OBJECTIVE

The objective of this report is to present sufficient information to the Reclamation District 900 (RD 900/District)
Board of Trustees (Board) to execute a contract with Cropper Accountancy Corporation for financial auditing
services for fiscal year 2022-23.

RECOMMENDED ACTION

Staff respectfully recommends that the RD 900 Board approve the Letter of Engagement with Cropper
Accountancy Corporation (Attachment 1) in an amount not to exceed $13,500 in substantially as to the form
attached.

BACKGROUND

The District relies on a variety of professional services to support overall District management and operations,
especially for services that require special training or certifications. One of these services is auditing of the
District financials.

Audits of the District’s financial records are required annually. Cropper Accountancy Corporation (Cropper)
has been providing financial annual auditing services for the District for the past decade and accordingly is
uniquely experienced and positioned to perform an efficient and effective audit for the 2022-23 fiscal year.

ANALYSIS

Due to current capacity issues within the District, staff requested a proposal (Letter of Engagement) from
Cropper to continue to perform the services described above. Additionally, Cropper will advise District
Management of any required tracking and/or reporting related to the new Operation & Maintenance budgets
adopted by the District for FY 2022/23. Her expertise with budget and fund accounting will be relied upon to
ensure that all accounting practices and financial management and reporting are appropriate.

Per the proposed Letter of Engagement, the audit will be conducted in accordance with U.S. generally accepted
auditing standards, the standards for financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States, and the State Controller's Minimum Audit Requirements for
California Special Districts, the Single Audit Act Amendments of 1996; and the provisions of the Uniform
Guidance (should the Single Audit threshold be reached necessitating performance of a Single Audit).

The basic audit fee and reports proposed totals $13,500 and is what is expected for this audit.

Basic Audit $10,600
Financial Statement Report $1,200
City of West Sacramento Report $800
State Controllers Report $900

Basic Audit/Report Total: $13,500

Alternatives

Staff recommends the Board approve the contract with Cropper as presented in the recommended action.
Alternatively, the Board may choose not to execute the contract and direct staff to return with additional
proposals. Staff does not recommend these alternatives as Ms. Cropper is uniquely qualified to perform the
services requested efficiently given her previous work with the District and the changes in District budgets.



Letter of Engagement - Cropper
November 17, 2022
Page 2

Coordination and Review
This item was coordinated with District counsel and Cropper Accountancy Corporation.

Budget/Cost Impact
The cost of the services requested is included in the O&M budget.

ATTACHMENTS
1) Letter of Engagement






























BOARD MEETING
RECLAMATION DISTRICT 900
October 20, 2022
Minutes

Pursuant to Government Code section 54953, as amended by Assembly Bill 361 (2021), and due to the State of
Emergency declared by the Governor on March 4, 2020, members of the Reclamation District 900 Board of
Trustees participated in this Special Meeting using the Zoom meeting platform. To reduce the spread of COVID-
19, members of the public were invited to watch the Regular Board meeting livestream at
https://youtu.be/c8ubT259DNg.

A Closed Board Session was called to order at 5:30pm by President Guerrero. Also in attendance were Trustees
Alcala, Early, Orozco, and Ledesma; General Manager Johnson, and District Counsel Nevis.

The Regular Board meeting was called to order at 6:01 PM by President Guerrero. Also in attendance at the
meeting were: Trustees Alcala, Early, Orozco, and Ledesma; General Manager Johnson, Interim Assistant
General Manager Fabun and District Counsel Nevis.

CLOSED BOARD MEETING - Significant exposure to litigation pursuant to paragraph (2) of subdivision (d), and
paragraph (d), of Government Code Section 54956.9: One Case (proposed award of contract for Southport
Levee Crack Investigation Project).

District Counsel Nevis reported that there was no action taken.

GENERAL ADMINISTRATION — PART |

Entry No. 1
Heard General Administration Functions as follows:

A. None.

B. Monthly/YTD Revenue and Expenses. Final revenue numbers have not yet come in from the County. Should
be available by September. Expenses are shown for the first month of the fiscal year (July 2022).

CONSENT AGENDA - PART I
Entry No. 2 - Consideration of Resolution 22-10-01 Adopting Findings Necessary to Continue Conducting
Reclamation District 900 Board Meetings Via Teleconference Pursuant to Assembly Bill 361

Entry No. 3 - Consideration of Approval of the September 15, 2022 Meeting Minutes

MOTION: Orozco SECOND: Alcala AYES: Orozco, Alcala, Early, Ledesma, Guerrero
NOES: None ABSTAIN: None ABSENT: None

The consent agenda passed 5-0, by roll call vote.

REGULAR AGENDA - PART IlI

Entry No. 4 — Consideration Of Awarding a Construction Contract Between Reclamation District No. 900 And
the Lowest Responsive, Responsible Bidder For The Southport Levee Crack Investigation Project Dated
September 23, 2022

Item removed from agenda for further consideration.

Entry No. 5 - Consideration of Awarding a Construction Contract Between Reclamation District No. 900 And
Lowest Responsive, Responsible Bidder For The 889 Drever Street Roof Repair Dated October 6, 2022.

Request for proposals (RFP) were placed in several local building exchanges along with staff calling and sending
RFP to several roofing companies. The District received one bid from Garner Roofing in the amount of $58,104.

MOTION: Ledesma SECOND: Alcala AYES: Ledesma, Alcala, Early, Orozco, Guerrero
NOES: None ABSTAIN: None ABSENT: None

Contract award passed 5-0, by roll call vote.


https://youtu.be/c8ubT259DNg
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Entry No. 6 - General Manager Updates

General Manager Johnson reported the following:

The Flood Maintenance Assistance Program (FMAP) Application for 22/23 has been submitted to DWR by
District’s consultant (MHM). DWR has allocated $185,000 for the District.

Levee Maintenance

Insurance payment for the burned tractor mower is $124,000. New tractor mower is approximately $185,000.
Staff will work on preparing a bid package for a new tractor. Not many tractors available at this time, might take
until spring before one is available.

Mowing of levee slopes has been completed, spraying weeds in the numerous ponds/canals.

Experiencing levee cracking near the top of the levee just below the aggregate base road. Our geotechnical
engineer believes this desiccation cracking (clay material shrinking from this hot summer). Staff and DWR dug
up cracks and re-compacted soil. Will monitoring throughout the winter.

Blacker Canal Bank Stabilization Project

The District’s environmental consultant (Marcus Bole & Assoc./ECORP) and staff met with the USACE regarding
the pre-application permit (Section 404 Clean Water Act). USACE recommends one of two permits, Nationwide
Permit 31 or 13. Team is working on the details to decide which permits works best for this project.

District is targeting 2023 construction.
RD900 Office, 889 Drever St.

Office Landscaping
Staff working on a Request for Proposal available in the next few weeks for landscape design.

Office Sighage
Staff should have a Request for Proposal available in the next few weeks for office signage.

DWR/USACE

Staff met with DWR inspector for year-end levee inspection (September 30). Preliminary levee inspection
performed during the spring. Inspector was pleased with the maintenance activities. Levees are experiencing
desiccation cracking, most likely due to this hot summer.

DWR Pre-Flood Meeting
This meeting was held at City Hall. Staff attended the DWR Preseason Flood Coordination meeting on October
4. Another La Nina year is forecast.

DWR Flood Fight Training
Staff (4) attended DWR'’s flood fight training with RD1000 and American River Flood Control District. Worked on
filling sandbags, building rings for boils, and placing plastic sheeting on levee slope.

West Sacramento Area Flood Control Agency
Interim General Manager Greg Fabun discussed Senate Bill 901 — regarding WSAFCA's Federal Project and
the Financial aspects within the USACE.

Department of Water Resources
With the signing of SB 901, the District has been given the authority to take over maintenance for Maintenance
Area 4 (DWR). Will be meeting with DWR and Central Valley Flood Protection Board to review documentation.

City of West Sacramento

Working with City staff on maintenance costs and responsibilities for the proposed Riverpark project.
Maintenance is a major part of the park/drainage facility. Depending on the final layout of this park setting one
or both agencies may need to maintain.
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Bridgeway Lakes/Main Canal. Water is moving towards Bridgeway Lakes!

Entry No. 6
Trustee Comments: No Comments

Entry No. 7
The meeting adjourned at 6:37 PM.

MOTION: Alcala SECOND: Early AYES: Alcala, Early, Orozco, Ledesma, Guerrero
NOES: None ABSTAIN: None ABSENT: None

The adjournment passed 5-0, by roll call vote.

Blake Johnson, General Manager/Secretary
Reclamation District 900



SPECIAL BOARD MEETING
RECLAMATION DISTRICT 900
October 26, 2022
Minutes

Pursuant to Government Code section 54953, as amended by Assembly Bill 361 (2021), and due to the State of
Emergency declared by the Governor on March 4, 2020, members of the Reclamation District 900 Board of
Trustees participated in this Special Meeting using the Zoom meeting platform. To reduce the spread of COVID-
19, members of the public were invited to watch the Regular Board meeting livestream at
https://youtu.be/c8ubT259DNg.

The Regular Board meeting was called to order at 6:01 PM by President Guerrero. Also in attendance at the
meeting were: Trustees Alcala, Early, Orozco, and Ledesma; General Manager Johnson, and District Counsel
Nevis.

A Closed Board Session was called to order at 6:30pm by President Guerrero. Also in attendance were Trustees
Alcala, Early, Orozco, and Ledesma; General Manager Johnson, and District Counsel Nevis.

GENERAL ADMINISTRATION — PART |

Entry No. 1
Heard General Administration Functions as follows:

A. Presentations by the public on matters not on the agenda within the jurisdiction of the District. The Agency
is prohibited by law from discussing issues not on the agenda brought to them at this time.
No comments by the public.

CONSENT AGENDA - PART I
Nothing on Consent Agenda

REGULAR AGENDA - PART Il

Entry No. 2 — Consideration of Awarding a Construction Contract Between Reclamation District No. 900 And
Low Bidder, Dragon Demolition. Board Discussion with Thomas Carpenter, Owner of Dragon Demolition and
Apparent Low Bidder, Regarding Bidder Responsibility Under Pub. Contract Code, § 1103 and Applicable Law

Plans, specifications and bid package were prepared for the District by MHM, Inc. The project was advertised
for bid and bids were opened October 14, 2022. Three bids were received ranging from $48,525.85 to $74,325.00
Dragon Demolition is the apparent low, responsible bidder. As summary of the bids is provided below.

Bid Summary
FIRM BID
Dragon Demolition $48,525.85
Dutch Contracting, Inc $69,750.00
CES Controlled Environmental Services $74,325.00
Engineer’s Estimate $52,950.00

Staff had prepared a memorandum regarding past discretions by Dragon Demolition. President Guerrero read
memorandum out loud. Board members had the opportunity to ask Mr. Thomas Carpenter regarding these
issues. Mr. Carpenter answered all questions asked of him.

Memorandum is attached.

Entry No. 3 — Closed Session Significant exposure to litigation pursuant to paragraph (2) of subdivision (d), and
paragraph (d), of Government Code Section 54956.9: One Case (proposed award of contract for Southport
Levee Crack Investigation Project).

Entry No. 4 — Report out of Closed Board Session District Counsel Nevis stated no reportable action

Motion to come back to Board meeting:


https://youtu.be/c8ubT259DNg
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MOTION: Early SECOND: Ledesma AYES: Early, Orozco, Ledesma, Guerrero
NOES: None ABSTAIN: None ABSENT: Alcala

Motion approved 4-0, by roll call vote.

Board continued discussing award of construction contract to Dragon Demolition. Motion to award construction
contract to Dragon Construction:

MOTION: Ledesma SECOND: Early AYES: Early, Orozco, Ledesma, Guerrero
NOES: None ABSTAIN: None ABSENT: Alcala

Motion approved to award construction contract to Dragon Demolition 4-0, by roll call vote.

Entry No.5

Meeting adjournment

MOTION: Ledesma SECOND: Early AYES: Early, Orozco, Ledesma, Guerrero
NOES: None ABSTAIN: None ABSENT: Alcala

Motion approved to adjourn 4-0, by roll call vote.

Blake Johnson, General Manager/Secretary
Reclamation District 900



RECLAMATION DISTRICT 900 AGENDA REPORT
MEETING DATE: November 17, 2022 ITEM # 6
SUBJECT:

CONSIDERATION OF PURCHASE OF A JOHN DEERE MODEL 5120M TRACTOR WITH
BOOM ARM AND MOWER ATTACHMENT

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY:
[ 1 Council [ X] Staff Blake Johnson, General Manager

[ 1] Other

ATTACHMENT [X] Yes [ ] No [ 1 Information [ ] Direction [ X] Action
OBJECTIVE

The objective of this report is to obtain the Reclamation District 900 (District) Board of Trustees (Board) approval
to purchase a John Deere Model 5120M tractor with a Tiger 50-inch flail mower attachment and boom arm to
replace our current 2009 John Deere tractor.

RECOMMENDED ACTION
Stalff respectfully recommends that the Board approve this item to purchase a new John Deere tractor with boom
arm and mowing attachment in an amount not to exceed $200,000.

BACKGROUND

The District’'s current tractor is a 2009 John Deere with a boom arm and mower attachment. This tractor has
approximately 7,000 hours which equates to approximately 400,000 miles (diesel industry uses anywhere from
40 to 90 miles per hour use of tractor). The mower attachment is showing significant signs of metal fatigue, staff
has welded supporting metal straps to keep the mower from failing. The tractor itself is experiencing transmission
problems. The connection between the tractor and the boom arm is also showing signs of fatigue. Staff has had
to replace a 2-inch metal pin that supports the boom arm several times. This pin location has started to wear,
the pin has too much play causing the mower/arm to bounce, making mowing more difficult.

ANALYSIS

Though the District does not have a life expectancy standard for equipment, other Reclamation Districts (RD
1000 and American River Flood Protection Agency) use a 10-year life expectancy for their equipment. This
tractor is almost 14 years old.

The District belongs to a government agency, Sourcewell (www.sourcewell-mn.gov). Sourcewell holds hundreds
of competitively solicited cooperative contracts ready for use for State and Local Governments and other non-
profit agencies (including the State of California, City of Sacramento, RD 1000, etc.) for acquisition of necessary
equipment. Discounts of 18% to 23% are the typical negotiated rates off the manufacturer’'s suggested retail
prices.

Alternatives

Staff recommends the Board approve the purchase of this tractor and mowing equipment. The District does own
additional equipment for maintaining levees but this tractor/boom/mower is the primary machine for mowing
levees and drainage facilities (ditches, ponds, etc.).

Secondary alternative is to continue to repair this tractor and mowing equipment. This alternative is not
recommended. This creates a lot of down time for staff.

Coordination and Review
This report was prepared in coordination with District counsel.

Budget/Cost Impact
This tractor was not included in the District's Operation and Maintenance budget. The District would pay for this
out of our savings account.

ATTACHMENT
Quote from Municipal Maintenance Equipment (MME) $191,114.74
Photos of District's 2009 John Deere Tractor

{01087646}


https://www.sourcewell-mn.gov/cooperative-purchasing/how-it-works

2009 John Deere Tractor

7,000 Hours



Metal fatigue between boom arm
and tractor (orange/red discoloration
with additional welds)

Metal fatigue - flail mower.
Additional “straps” (non-yellow bars)
have been welded over the top of the
flail mower to give the mower
additional rigidity









General Manager Update

November 17, 2022
ADMINISTRATION/FINANCE
A job announcement for Maintenance Worker will be available in the next several weeks.

The Flood Maintenance Assistance Program (FMAP) Application for 22/23 has been submitted to
DWR by District’s consultant (MHM). DWR has allocated $185,000 for the District.

OPERATION AND MAINTENANCE

LEVEE MAINTENANCE _ _
Mowing of levee slopes has been completed, spraying weeds in the numerous ponds/canals.

Staff moving into Drever Street — painting back garage, installed air pressure tank for power tools.
PROJECTS

Blacker Canal Bank Stabilization Project

The District’s environmental consultant (Marcus Bole & Assoc./ECORP) and staff met with the USACE
again regarding the pre-application permit (Section 404 Clean Water Act). USACE now recommends
a letter of permission (LOP). An LOP is a type of individual permit issued through an abbreviated
processing procedure which includes coordination with Federal and state fish and wildlife agencies,
and a public interest evaluation, but without the publishing of an individual public notice.

The District will have to provide an alternatives analysis

District is targeting 2023 construction.

RD900 OFFICE, 889 DREVER ST.

RooF

Roofing contractor has tested roof for asbestos — roof is clean, no asbestos. Waiting for final building
permit from City. Should start roofing the week of November 21.

SOUTHPORT LEVEE CRACK REPAIR PROJECT

Contractor mobilizing equipment this week with repair work starting Wednesday or Thursday (nov.
16/17).

OFFICE LANDSCAPING
Staff working on a Request for Proposal for landscape design.

OFFICE SIGNAGE
Staff should have a Request for Proposal for office signage.

LEVEE SLOPE MOWER
Staff preparing Request for Proposal for the purchase of new slope mower to replace burned mower.

PERIODIC LEVEE INSPECTIONS

DWR/USACE

Staff met with DWR to discuss the District taking over Maintenance Area 4 from the State. Will be
meeting with State and doing a levee inspection within the next several weeks.

EMERGENCY PREPAREDNESS

DWR Flood Fight Training
Staff attended DWR’s flood fight training with City of West Sacramento Public Works staff. More of a
meet and greet meeting — city would help the District in the event of flooding issues.
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Reclamation District 900
November 17, 2022 General Manager Update

CALIFORNIA CONSERVATION CORPS
Staff will be engaging with the California Conservation Corps for contracting purposes in the event of
flood issues.

COORDINATION WITH OTHER PROJECTS

Nothing at this time

COORDINATION WITH OTHER AGENCIES

WEST SACRAMENTO AREA FLOOD CONTROL AGENCY

working with DWR to certify the real estate for the Yolo Bypass Ease Levee (North) project.

Working with USACE to credit the Southport Project for the West Sacramento Project.

Finalizing the Geotechnical Analysis for Segments 1 &2 in the Sac River West North Levee reach.
Other investigations are on-going.

FUTURE

December 15, 2022 — WSAFCA Board Meeting (Teleconference), 9 am
December 15, 2022 — RD 900 Board Meeting (Teleconference), 6 pm
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