
CLOSED SESSION AGENDA 

REGULAR MEETING OF RECLAMATION DISTRICT 900 

AUGUST 19, 2021 

Martha Guerrero, President 

Norma Alcala, Trustee Chris Ledesma, Trustee 
Quirina Orozco, Trustee 

Greg Fabun, Interim General Manager/Secretary 
Ralph Nevis, District Attorney 

5:45 PM Call to Order 

AGENCY ATTORNEY 

1. Personnel Matter
Public Employee Discipline/Dismissal/Release – Government Code § 54957

The meeting will be held over a secured teleconference phone call. 

I, Greg Fabun, Interim General Manager/Secretary, declare under penalty of perjury that the 
foregoing agenda for the August 19, 2021, meeting of Reclamation District 900 was posted on 
August 16, 2021, in the office of the City Clerk of the City of West Sacramento, 1110 West Capitol 
Avenue, West Sacramento, CA, and at the office of Reclamation District 900, 1420 Merkley Ave., 
Suite #4, West Sacramento, CA, and was available for public review. 

Greg Fabun, General Manager/Secretary 

All public materials related to an item on this agenda submitted to the District after distribution of the 
agenda packet are available for public inspection on the District’s website at: www.rd900.org.  Any 

document provided at the meeting by staff will also be available to the public. Any document provided 
at the meeting by the public will be available the next business day following the meeting. 

http://www.rd900.org/
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AGENDA  

REGULAR MEETING OF RECLAMATION DISTRICT 900 

AUGUST 19, 2021 

Martha Guerrero, President 

Norma Alcala, Trustee Chris Ledesma, Trustee 
Quirina Orozco, Trustee 

Greg Fabun, Interim General Manager/Secretary 
Ralph Nevis, District Attorney 

6:00 PM CALL TO ORDER 

Pursuant to the Governor’s Executive Order N-29-20, members of Reclamation District 900 and staff will 
participate in this meeting via a teleconference. To reduce the spread of COVID-19, members of the public are 
asked to watch the meeting livestream at https://youtu.be/X-VQMx8162U and to submit comments in writing by 
5:00 pm on August 19, 2021. 

To submit a comment in writing, please email admin@rd900.org and write “Public Comment” in the subject line. 
In the body of the email, include the item number and/or title of the item as well as your comments. All comments 
received by 5:00 pm will be provided to the Reclamation District Board and posted on the website. The comments 
submitted shall become part of the record of the meeting.  

If you need special assistance to participate in this meeting, please contact RD 900 at 916-371-1483. 
Notification of at least 48 hours prior to the meeting will assist staff in assuring that reasonable arrangements 

can be made to provide accessibility to the meeting. 

GENERAL ADMINISTRATION – PART I 

1A.  PRESENTATIONS BY THE PUBLIC ON MATTERS NOT ON THE AGENDA WITHIN THE JURISDICTION OF THE 
DISTRICT. THE AGENCY IS PROHIBITED BY LAW FROM DISCUSSING ISSUES NOT ON THE AGENDA BROUGHT TO 
THEM AT THIS TIME. 

1B. MONTHLY/YEAR-TO-DATE BUDGET REPORT 

CONSENT AGENDA – PART II 

2. CONSIDERATION OF A CONTRACT WITH COLEMAN ENVIRONMENTAL ENGINEERING INC. FOR THE SOUTH
CROSS LEVEE PATROL ROAD REHABILITATION PROJECT

Comment: This item seeks Board approval to execute a contract with Coleman Environmental
Engineering Inc. for the South Cross Levee Patrol Road Rehabilitation Project.  The project is fully
reimbursable under the State’s Flood Maintenance Assistance Program.

3. CONSIDERATION OF AUTHORIZATION TO AMEND THE SHARED SERVICES AGREEMENT WITH THE CITY OF WEST
SACRAMENTO AND TO CONDUCT A RECRUITMENT FOR DISTRICT MANAGEMENT

Comment: This item seeks Board approval to amend the existing Shared Services Agreement with the
City of West Sacramento for Interim General Manager services and to conduct an executive level
recruitment to fill the vacant General Manager position.

https://youtu.be/X-VQMx8162U
https://youtu.be/X-VQMx8162U
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4. CONSIDERATION OF RESOLUTION 2021-08-01 AUTHORIZING THE GENERAL MANAGER TO ENTER INTO A
FUNDING AGREEMENT WITH THE STATE OF CALIFORNIA DEPARTMENT OF WATER RESOURCES UNDER THE
FLOOD MAINTENANCE ASSISTANCE PROGRAM

Comment: This item seeks Board approval for District to enter into a funding agreement with Department
of Water Resources (DWR) and to receive $350,000 under DWR’s Flood Maintenance Assistance
Program for calendar year 2022.

5. CONSIDERATION OF APPROVAL OF THE JUNE 17, 2021 MEETING MINUTES

REGULAR AGENDA – PART III 

6. DISTRICT PROJECT UPDATES

7. TRUSTEE COMMENTS

8. ADJOURN

I, Greg Fabun, Interim General Manager/Secretary, declare under penalty of perjury that the foregoing agenda 
for the August 19, 2021, meeting of Reclamation District 900 was posted on August 16, 2021, in the office of 
the City Clerk of the City of West Sacramento, 1110 West Capitol Avenue, West Sacramento, CA, and at the 
office of Reclamation District 900, 1420 Merkley Ave., Suite #4, West Sacramento, CA, and was available for 
public review.  

Greg Fabun, Interim General Manager/Secretary 
Reclamation District 900 

 
 

 
All public materials related to an item on this agenda submitted to the District after distribution of the agenda 

packet are available for public inspection on the District’s website at: www.rd900.org.  Any document provided at 
the meeting by staff will also be available to the public. Any document provided at the meeting by the public will 

be available the next business day following the meeting. 

http://www.rd900.org/


Current FY Expenses 
as of 05/31/21 Jun-21 Total FY 20/21 Budget Percent of Budget

Revenue
 4000 RD 900 Assessments 2,469,363 2,469,363 2,430,272 102%
 4005 Prior Year Assessments  627  627  10,000 6%
 4010 WSAFCA  806,661  806,661  650,332 124%
 4020 Interest Income  64,620  64,620  70,000 92%
 4100 Funding Agreements  - -  1,036,000 0%
 4200 Miscellaneous  230  230  5,000 5%
 4300 Retiree Healthcare  2,114  2,114  4,000 53%

Total Revenue  3,343,615 - 3,343,615  4,205,604 80%

Expenditures  - 
 5000 Administrative  263,269  15,521  278,790  260,000 107%
 5200 Labor & Related  622,971  47,310  670,281  969,000 69%

 5400 Operations & Maintenance  333,985  14,585  348,570  380,000 92%
   6000 Repair Replacements & 
Rehab  243,473  155,025  398,498  2,250,000 18%
Total Expenditures  1,463,698  232,441  1,696,139  3,859,000 44%

Change in Fund Balances 1,879,917.00  (232,441.00)  1,647,476.00  346,604.00  475%

Reclamation District 900
July 2020 - June 2021 Financials



RECLAMATION DISTRICT 900 AGENDA REPORT 

MEETING DATE:  August 19, 2021 ITEM # 2 

SUBJECT: 

CONSIDERATION OF A CONTRACT WITH COLEMAN ENVIRONMENTAL ENGINEERING INC. 
FOR THE SOUTH CROSS LEVEE PATROL ROAD REHABILITATION PROJECT 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 

[  ] Board [X] Staff 

[  ] Other 

Tim Mallen, Assistant General Manager 

Greg Fabun, Interim General Manger 

ATTACHMENT     [X]  Yes   [  ]  No [  ]  Information [  ]  Direction [X] Action

OBJECTIVE 
The objective of this report is to obtain the Reclamation District 900 (District) Board of Trustees (Board) approval 
to execute a contract with Coleman Environmental Engineering Inc. for the South Cross Levee Patrol Road 
Rehabilitation Project. 

RECOMMENDED ACTION 
Staff respectfully recommends that the Board: 
1) Execute the contract with Coleman Environmental Engineering Inc. in the amount of $95,444; and
2) Authorize the General Manager, or his/her designee, to make periodic payments and to issue change orders

up to 10% ($9,544) of the contract amount; and
3) Authorize an appropriation of $104,988 (contract plus contingency) for the project.

BACKGROUND 
The South Cross Levee for the RD 900 exists as a hydraulic separation between the West Sacramento basin, 
managed by the District, and the basins to the south. The purpose of the levee is to protect the District from the 
more rural southern communities with potentially less robust infrastructure and to hydraulicly separate the West 
Sacramento basin in the event of a levee failure to the south. The levee is not currently a part of the State Plan 
of Flood Control but is recognized by the US Army Corps of Engineers as part of the West Sacramento levee 
system and is included in the authorized West Sacramento Federal Flood Project. Accordingly, the levee crown 
patrol road is an acceptable project under the State’s Flood Maintenance Assistance Program (FMAP). Over the 
last few years through various projects, all of the District’s levee crown patrol roads have been improved save 
for this last segment.  This project would complete the system wide infrastructure upgrade of the levee patrol 
road surfaces. 

ANALYSIS 
The project will improve approximately one mile of the District’s South Cross Levee crown patrol road from the 
Deep Water Ship Channel East Levee to the Sacramento River West South Levee improving access for routine 
maintenance as well as providing a robust surface for flood season patrols and flood fight operations, if required. 

Plans and specifications and bid package were prepared for the District by MHM, Engineering Inc.  The project 
was advertised for bid and bids were opened on July 30, 2021.  Nine bids were received ranging from $95,444 
to $258,610.  Coleman Environmental Engineering is the apparent low, responsible bidder.  Despite the wide 
range of bids, several, including Coleman Environmental Engineering’s bid, are in line with the engineer’s 
estimate for the project, $102,013.  A summary of the bids is provided below.   
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Bid Summary 
Firm Bid 

Coleman Environmental Engineering Inc. $95,400 
All American $99,226 
Thunder Mountain Enterprise, Inc. $106,039 
R & R Horn, Inc. $117,117 
Brown General Engineering, Inc. $125,924 
Lund Construction $132,344 
ASTA Construction $136,713 
B & M Builders $155,136 
C & J General Engineering $258,610 

Engineer’s Estimate $102,013 

ALTERNATIVES 
The recommendation is that the Board execute the contract with Coleman Environmental Engineering Inc.  The 
alternative would be to not authorize the contract. This alternative is not recommended as the current condition 
of the patrol road is marginally acceptable and foregoing the repair would be detrimental to operations as well 
as forego an opportunity to utilize state funds for the improvements. 

COORDINATION AND REVIEW 
This item was coordinated with District counsel. 

BUDGET/COST IMPACT 
This full amount of the project, $104,988 (contract plus contingency) is fully reimbursable through the State’s 
Flood Maintenance Assistance Program. 

ATTACHMENTS 
1) Contract



CONTRACT 

THIS AGREEMENT is made and entered into on the date below written, by and between RECLAMATION 

DISTRICT 900, hereinafter called "RD 900" and COLEMAN ENVIRONMENTAL, hereinafter called the 

"Contractor". 

In exchange for valuable considerations hereinafter mentioned, RD 900 and Contractor agree as follows: 

ARTICLE I. The Contractor agrees to furnish all labor, materials, tools and equipment and to perform all the 

work required to construct and complete in a good and workmanlike manner and in strict accordance with the 

Contract Documents, those certain improvements entitled: 

“Levee Patrol Road Rehabilitation Project – Work Order Number 2021-001 – 2021-FMAP-RD900” 

Contract Documents for this project have been prepared by the RD 900. All Contract Documents, and each and 

every provision thereof, relating to this Contract are hereby made a part of and incorporated by reference into 

this Contract. Such Contract Documents include the Notice to Bidders, Proposal, Bidder's Bond, Contract, 

Faithful Performance Bond, Payment Bond, Contractor's Certificate Regarding Worker's Compensation, 

Specifications, the Federal and State-required provisions, the Technical Specifications and the Plans applicable 

to this work, and all Addendum and Change Orders as well as all modifications incorporated into said documents 

before the execution of this Contract. Any work called for in one Contract Document and not mentioned in 

others is to be performed and executed as if mentioned in all Contract Documents. 

ARTICLE II. RD 900 agrees to pay the Contractor for the performance of the Contract, subject to additions and 

deductions provided therein, the following prices, and the Contractor agrees to receive and accept the following 

prices as full compensation for furnishing all materials, labor, tools and equipment, and for doing all the work 

contemplated and embraced in this Contract, and for all risks of every description connected with the work and 

for all expenses incurred by or in consequence of the suspension or discontinuance of the work, and for well and 

faithfully completing the work and the whole thereof in the manner and according to the Contract Documents 

and the requirements of the Engineer under them, namely: The Bid prices as listed in the Bid Schedule within 

this proposal are a part of this Contract and are made a part hereof as if fully set forth herein. 

ARTICLE III.RD 900 shall make payments on the account of the Contract as specified in the General 

Conditions. 

ARTICLE IV. The Contractor shall diligently prosecute the work to completion in accordance with the following 

schedule: All bid items, as shown on the Bid Schedule, shall be completed within the specified contract 

time stated in Special Provision or October 31 whichever occurs first. 

ARTICLE V. The Contractor acknowledges that he has examined the prevailing rate of per diem wages as 

established by the U.S. Department of Housing and Urban Development and the California Director of Industrial 

Relations. The Contractor agrees to pay workers not less than the applicable prevailing rate of per diem wages, 

as set forth in these requirements. 



IN WITNESS WHEREOF, the parties execute this Contract as follows: 

______________________________ 

Contractor 

______________________________ 

Signature 

______________________________________ ______________________________ 

Date  Chris Schmidl, RD 900 President 

Approved as to form: 

______________________________________ 

RD 900 Attorney 

______________________________________ 

RD 900 Treasurer 



RECLAMATION DISTRICT 900 AGENDA REPORT 

MEETING DATE:  August 19, 2021 ITEM # 3 

SUBJECT: 

CONSIDERATION OF AUTHORIZATION TO AMEND THE SHARED SERVICES AGREEMENT 
WITH THE CITY OF WEST SACRAMENTO AND TO CONDUCT A RECRUITMENT 

FOR DISTRICT MANAGEMENT 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 

[  ] Board [X] Staff 

[  ] Other 

Greg Fabun, Interim General Manger 

ATTACHMENT     [X]  Yes   [  ]  No [  ]  Information [  ]  Direction [X] Action

OBJECTIVE 
The objective of this report is to obtain the Reclamation District 900 (District) Board of Trustees (Board) approval 
to amend the existing Shared Services Agreement with the City of West Sacramento for Interim General Manager 
services and approval to conduct an executive level recruitment to fill the vacant General Manager position. 

RECOMMENDED ACTION 
Staff respectfully recommends that the Board: 

1. Approve Amendment No. 1 to the Shared Services Agreement with the City of West Sacramento,
authorizing an appropriation of $50,000 and extending the term for six months; and

2. Authorize an appropriation of $25,000 and direct the Interim General Manager to conduct an Executive
Level Recruitment to fill the vacant General Manager position; and

3. Authorize the Interim General Manager to enter into an agreement with a firm, as may be needed, to
assist with the recruitment.

BACKGROUND 
The General Manager position was vacated in March 2021.  The District and City of West Sacramento entered 
into a Shared Services Agreement (Agreement) on March 26, 2021, for the City to provide an Interim General 
Manager for the District until a permanent replacement could be brought on board. In addition to daily 
management and operational and administrative oversight, an evaluation of the management structure of the 
District was also conducted.  The Agreement is set to expire September 26, 2021. 

ANALYSIS 
Following the evaluation of District management options, staff recommends keeping the current management 
structure (General Manager/Assistant General Manager) as it is the most cost-effective and reliable model for a 
District of this size.  If this item is approved, Greg Fabun, Flood General Manager for the City of West 
Sacramento, will continue to serve as the Interim General Manager for the District for an additional six months, 
through March 26, 2022, or until a permanent General Manager is hired.  The General Manager recruitment will 
be conducted in-house, through a contractual arrangement with Yolo County, the City of West Sacramento or 
with a firm that specializes in executive level recruitment services. 
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ALTERNATIVES 
Staff recommends the Board extend the term and increase the capacity of the Agreement and to direct the 
Interim General Manager to conduct a recruitment to fill the vacant General Manager position as outlined in the 
Recommended Actions above.  The Board may elect to not extend the Agreement and/or delay or not conduct 
the recruitment. These alternatives are not recommended as management staff is limited and it may take some 
time to find a suitable candidate to fill the General Manager position. 

COORDINATION AND REVIEW 
This item was coordinated with District counsel. 

BUDGET/COST IMPACT 
Costs associated with all requested actions up to $75,000 will be shared in accordance with the budget 
distribution for personnel – 75% 900 Drainage, 22.5% Levee and 2.5% 537 (900-North) Drainage. 

ATTACHMENTS 
Amendment No. 1, Shared Services Agreement 
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AMENDMENT NO. 1 
to the SHARED SERVICES AGREEMENT between 

Reclamation District No. 900 and 
The City of West Sacramento 

For Temporary General Manager Services 
Dated March 26, 2021 

This Amendment No. 1 to the Shared Services Agreement (“Agreement”) between 
Reclamation District No. 900 (“RD 900/District”) and the City of West Sacramento (“City”), 
dated March 26, 2021, is made and entered into effective as of August 19, 2021.  Except 
as expressly amended herein, the March 26, 2021, Agreement is in full force and effect. 

RECITALS 

WHEREAS, the District and City executed an Agreement on March 26, 2021, for 
the City to provide temporary General Manager services for District; and 

WHEREAS, General Manager services have been provided by the City for the past 
five months, inclusive of the date of the Agreement; and 

WHEREAS, during that time an evaluation of the structure for permanent District 
Management was evaluated and a preferred structure was recommended; and 

WHEREAS, a recruitment to fill the vacant General Manager position is to be 
conducted to fill the position on a permanent basis; and 

WHEREAS, the District and City desire to amend said Agreement. 

NOW, THEREFORE, IT IS MUTUALLY AGREED by parties hereto to amend said 
Agreement as follows: 

I. TERM.
The term of the Agreement shall be extended to March 26, 2022.

II. COMPENSATION:
The compensation is increased by $50,000 for at total amount of $100,000.

IN WITNESS WHEREOF the parties hereto have executed this Amendment as the date 
herein set forth. 

Reclamation District No. 900 

By:  
      Martha Guerrero, RD 900 President 

City of West Sacramento 

By:  
 Aaron Laurel, City Manager 



Amendment No. 1 SS Agreement City of West Sac 
August 19, 2021 
Page 2 

{01085477}

APPROVED AS TO FORM 

By:  
 Ralph R. Nevis, RD 900 Attorney 
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RECLAMATION DISTRICT 900 AGENDA REPORT 

MEETING DATE:  August 19, 2021 ITEM # 4 

SUBJECT: 

CONSIDERATION OF RESOLUTION 2021-08-01 AUTHORIZING THE GENERAL MANAGER TO EXECUTE 
A FUNDING AGREEMENT WITH THE STATE OF CA DEPARTMENT OF WATER RESOURCES UNDER 

THE FLOOD MAINTENANCE ASSISTANCE PROGRAM 

INITIATED OR REQUESTED BY: REPORT COORDINATED OR PREPARED BY: 

[  ] Board [X] Staff 

[  ] Other 

Tim Mallen, Assistant General Manager 

Greg Fabun, Interim General Manger 

ATTACHMENT     [X]  Yes   [  ]  No [  ]  Information [  ]  Direction [X] Action

OBJECTIVE 
The objective of this report is to obtain the Reclamation District 900 (District) Board of Trustees (Board) approval 
for the General Manager to execute the funding agreement with Department of Water Resources (DWR) under 
DWR’s Flood Maintenance Assistance Program (FMAP) for calendar year 2022. 

RECOMMENDED ACTION 
Staff respectfully recommends that the Board: 
1) Authorize the General Manager to execute agreement number 2022-FMAP-R900-01 with DWR to receive

$350,00 for Operation & Maintenance activities under the Flood Maintenance Assistance Program

BACKGROUND 
The Flood Maintenance Assistance Program (FMAP) is a program that provides state funds to Local Maintaining 
Agencies (LMAs) for eligible maintenance activities with a focus in helping Local Maintaining Agencies (LMA) 
obtain acceptable maintenance of State Plan of Flood Control facilities (levees, channels, and structures). This 
marks the fourth consecutive year that FMAP will provide funding. Participation in the program is voluntary and 
the LMA must be in compliance with PL 84-99 and have in place a System Wide Investment Framework (SWIF), 
or approved SWIF Letter of Intent (LOI) for its levee system. 

The West Sacramento Area Flood Control Agency, on behalf of the District and State Maintenance Area 4, has 
an approved LOI for the West Sacramento Levee System and is in the final stages of review/approval with the 
Army Corps of Engineers for the SWIF. 

ANALYSIS 
The District participated in FMAP in the previous three years and was successful in securing $490,000 in FY 
18/19, $189,000 in FY 19/20 and $205,100 in FY 20/21, for a total $884,100 to date. The funds during previous 
iterations of the program were allowed to be used for the purchase of equipment to perform/enhance Operation 
& Maintenance (O&M) activities, which allowed the District to expand and modernize its operational capacity 
without affecting its O&M budget. The funds have also been used to perform activities such as vegetation 
management and minor slope repairs that were noted as deficient in periodic and annual inspections. This is in 
addition to portions of the funds that were used to offset routine maintenance costs. 

The current 2022 agreement will provide $350,000 to the District for maintenance activities and offers an 
opportunity for the first time to utilize funds received from DWR to perform maintenance in the area formerly 
managed by RD 537 to correct vegetation and rodent management deficiencies. Additionally, this proposal 
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package has budget to cover system-wide O&M. Staff has also begun working on identifying projects to correct 
deficiencies as identified in the SWIF. The proposed budget, based on category of maintenance, is shown below. 

O&M Activities: 

Activity Proposed 
Budget 

1. 537 Area Deferred Maintenance
2. Vegetation Management Herbicides
3. Vegetative Management Mechanical
4. SWIF Deficiencies

$40,000 
$60,000 
$50,000 
$200,000 

Total 2021-22 Costs Proposed $350,000 

ALTERNATIVES 
The recommendation is that the Board approve Resolution 2021-08-01 and authorize the General Manager to 
execute the funding agreement.  The alternative would be to not authorize the funding agreement. This 
alternative is not recommended as the District would forego an opportunity to receive grant funds and to 
leverage/maximize O&M activities. 

COORDINATION AND REVIEW 
This item was coordinated with District counsel. 

BUDGET/COST IMPACT 
This requires minimal staff time to administer the agreement and provides $350,000 in additional funding for 
levee operation and maintenance activities. 

ATTACHMENTS 
1) FMAP Funding Agreement Number 2022-FMAP-R900-01





















See attached.





See attached.



























Exhibit A 
Work Plan 

Task 1 – Address USACE comments to draft SWIF 

 N/A

Task 2 – Prepare Technical / Engineering Reports to Secure Funding 

 N/A

Task 3 – Administrative Activities 

 N/A

Task 4 – Operation and Maintenance 

Project Description: The District acquired an additional 1 mile of levees along the Yolo Bypass, the entire stretch 
has riprap on the waterside slope. This riprap has a significant amount of willows and brush that needs to be 
removed and treated to prevent regrowth. 

Proposed Schedule: Activities are scheduled to be performed in the Summer and Fall. 

Proposed Budget: 
Labor  Equipment  Materials  Total 

$35,000 $0  $5,000  $40,000 

Project Description: The District applies herbicides on the levee for control of non-grasses as well as eliminate all 
vegetation from patrol roads and riprap. 

Proposed Schedule: Activities are scheduled to be performed in the Spring thru the Fall. 

Proposed Budget: 
Labor  Equipment  Materials  Total 

$15,000 $0  $45,000  $60,000 

Project Description: The District mows the levees, seepage berms and O&M corridors multiple times throughout 
the year; in addition, the removal of trees and shrubs is necessary. 

Proposed Schedule: Activities are scheduled to be performed in the Spring thru Fall. 

Proposed Budget: 
Labor  Equipment  Materials  Total 

$50,000 $0  $0  $50,000 

Project Description: There are numerous deficiencies identified in the WSAFCA SWIF ranging from correcting 
encroachment permits and the identified appurtenances, to correcting vegetative, drainage and rodent control 
issues. 

Proposed Schedule: Activities are scheduled to be performed in the Spring thru Fall. 

Proposed Budget: 
Labor  Equipment  Materials  Total 

$150,000 $0  $50,000  $200,000 

Task 5 – Equipment and Materials 



 N/A 
 



Schedule 

Task 1 – Address USACE comments to draft SWIF 

 N/A

Task 2 – Prepare Technical / Engineering Reports to Secure Funding 

 N/A

Task 3 – Administrative Activities 

 N/A

Task 4 – Operation and Maintenance 

 Clearing of vegetation from waterside slope riprap. Completed by November 1, 2022
 Application of herbicides.  Complete by December 31, 2022
 Mowing of the levees and removal of shrubs, brush or trees as needed. Complete by

December 31, 2022.
 Addressing deficiencies as identified in the SWIF. Completed by December 31, 2022

Task 5 – Equipment and Materials 

 N/A

Exhibit C
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REGULAR MEETING OF THE 
RECLAMATION DISTRICT 900 

June 17, 2021 
Minutes 

 
 

Pursuant to the Governor’s Executive Order N-29-20, members of the Reclamation District 900 Board of Trustees 
participated in this regular meeting using the Zoom meeting platform. To reduce the spread of COVID-19, members of the 
public were asked to watch the meeting via livestream on YouTube at (https://youtu.be/_-hsvSx8O1s). 
 
The meeting was called to order at 6:05 PM by President Guerrero. Also in attendance at the meeting were: Trustees 
Ledesma and Orozco; Interim General Manager Fabun, Assistant General Manager Mallen and District Counsel 
Nevis. Absent was Trustee Alcala. 
 
GENERAL ADMINISTRATION – PART I 
Entry No. 1 
Heard General Administration Functions as follows:  
 
A. Presentations by the public on matters not on the agenda. 
 
  None 
 
B. Monthly/Year-To-Date Budget Report 
 

Interim General Manager Fabun reported out on the year to date as well as the May income and expenses and showed 
a comparison to the budget. It was noted that because the County accounts had not been closed that May expenses 
were draft at this point. Mr. Fabun explained that the reason capital improvements is lagging is that construction is 
postponed to next year for the Blacker Canal project and the new Corp Yard project will span two fiscal years. 
 

CONSENT AGENDA – PART II 
Entry No. 2 
Consideration of Adoption of Reclamation District 900 Fiscal Year 2021/22 Operations and Maintenance Budgets and 
Capital Improvement Budget. 
 
Entry No. 3 
Adoption of Resolutions 2021-06-01 and 2021-06-02 as Well as the Certification of Assessment Determining Drainage 
Assessments and Assessment Collection Through the Yolo County Secured Tax Roll for Fiscal Year 2021-22. 
 
Entry No.4 
Adoption of Resolutions 2021-06-03 and 2021-06-04 as Well as the Certification of Assessment Determining Drainage 
Assessments and Assessment Collection Through the Yolo County Secured Tax Roll for Fiscal Year 2021-22. 
 
Entry No. 5 
Authorization of Contracts With Larsen Wurzel & Associates, Inc. and Laugenour and Meikle for Management and 
Submission of Tax Rolls for the RD 900 Drainage and Former RD 537 Drainage Areas. 
 
Entry No. 6 
Authorization of a Contract with Dustin N. Dumars, CPA for District General Accounting and Financial Management. 
 
Entry No.7 
Approved the minutes of the May 24, 2021, Reclamation District 900 Board meeting. 
 
MOTION:  Orozco  SECOND:  Ledesma  AYES:        Guerrero, Ledesma & Orozco 
NOES:      None   ABSTAIN:  None  ABSENT:  Alcala 
 
The Consent Agenda passed 3-0, by roll call vote. 
 
REGULAR AGENDA – PART III 
Entry No. 8 
District Progress Report was reviewed with additional information provided as follows:: 
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Interim General Manager Fabun reported out that the recommended actions for 2020-1 of the Corrective Action Plan 
has been completed with a system of checks and balances between the General and Assistant General Manager. He 
also reported out that following approval of the budget and revised pay schedule at the current meeting, solicitation for 
the two vacant maintenance worker positions will begin. 
 
Assistant Manager reported out that the District responded to USFWS regarding preferred mitigation measures and is 
looking forward to their response to move ahead with the environmental documentation and certification for the project. 
 

Entry No. 9 
No Trustee comments were made. 
 
Entry No. 9 
Adjourned at 7:22 PM. 
MOTION: Orozco  SECOND:  Ledesma  AYES:        Guerrero, Ledesma, Orozco 
NOES:      None   ABSTAIN:  None  ABSENT:  Alcala 
 
 
 
 
 
 
          
Greg Fabun, Interim General Manager/Secretary  
Reclamation District 900 

 
 

 

gregf
Gfabun Signature-2
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Progress Report 
 
August 19, 2021 
ADMINISTRATION/FINANCE 
 
ASSESSMENT ADMINISTRATION 
900 Drainage:  LWA has submitted the tax rolls with the new tax rate for the next fiscal year based 
upon the Construction Cost Index. 
 
537 Drainage:  Laugenour Meikle has submitted the tax rolls with the existing tax rate for the next 
fiscal year for the former RD 537 service area. 
 
CORRECTIVE ACTION PLAN 
The Board adopted a Corrective Action Plan (CAP) at a Special Board Meeting on March 25, that 
addresses the findings from the 2019/20 District Single audit.  The following table shows progress for 
each of the planned actions as stated in the CAP: 
 

Finding Recommendation Target 
Date 

Complete 
Date 

2020-1 
Institute internal controls for review and 
approvals to ensure separation of functions, 
oversight, and internal controls. 

6/30/21 6/11/2021 

2020-2 Accrue receivables for reimbursable costs 
during the monthly accounting close. 6/30/21 4/2/2021 

2020-3 Written policies and procedures to comply 
with “Uniform Guidance” for federal awards 12/31/21 In progress 

 
SHARED SERVICES AGREEMENT 
The District/City Shared Services Agreement on March 26, 2021, with Greg Fabun acting as the 
Interim General Manager..  The agreement expires on September 26, 2021 (six months).  Staff is 
bringing an item to the Board in Sep to request extending the term of the Agreement for an additional 
six months through March 26, 2022, and authorization to conduct an executive-level recruitment to 
fill the vacant General Manager position. The time extension should be more than sufficient to 
complete a recruitment and bring a new General Manager on board. 
 
COMPUTER/IT ASSESSMENT 
An evaluation of the District’s computer/IT systems was completed on April 12.  Recommendations 
include computer upgrades, installation/use of Office 365, and creating a OneDrive account for the 
District for file sharing. A CIP budget request was approved by the Board in June with the adoption 
of FY 2021/22 budget.  Staff is working with the City’s IT division to recommend and spec the new 
equipment.  It is expected to have the new equipment on board and operational for the transition to 
the new Drever Corp Yard facility later this fiscal year. 
 
OPERATION AND MAINTENANCE 
 

 
LEVEE MAINTENANCE 
Staff has been focusing on mowing levee slopes to prepare for the fall inspections. Tree trimming will 
occur in the fall once additional manpower is on board.  It is expected to be fairly light this year due 
to the extensive tree trimming completed last year. 
 
DRAINAGE 
Pump Station Maintenance:  We are still waiting on PG&E to make the connection of the new 
underground electrical service at Southport Industrial Park (SIP) pump station.  All underground 
conduit work has been completed by the contractor for the Northpoint Development. 
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Canal/Detention Facilities Maintenance:  Focusing on weed control in the main canals.  Some 
additional mowing will be conducted once the levee slopes are completed. 
 
SYSTEMWIDE INVESTMENT FRAMEWORK (SWIF) 
We are still awaiting response from the USACE on the “final” submission of the SWIF; it is expected 
that the USACE will accept the SWIF as submitted.  Of particular importance for the USACE for this 
response is demonstrating progress towards correcting deficiencies.   
 
Staff is identifying a number of projects to use the State’s Flood Maintenance Assistance Program 
(FMAP) funding in both this and next calendar year.  The projects being considered will address both 
District concerns as well as periodic/annual inspection concerns to fulfill progress requirements 
contained in the SWIF. 
 
PROJECTS 
 
BLACKER CANAL STABILITY PROJECT 
Following completion of the environmental process and NEPA certification, staff will work with 
CalOES and FEMA to finalize and execute the cost share agreement for construction. Comments 
from US Fish and Wildlife concerning mitigation measures are still open and staff is working with both 
our consultants and FEMA’s consultant to address. Construction is expected for the 2022 season. 
 
Environmental:  At this time there is nothing to report regarding the CEQA process until comments 
and mitigation measures with USFWS are finalized as part of the NEPA process. We continue to 
await a response from USFWS to see if a formal consultation is required. 
 
Plans and Specifications:  Plans and Specs remain at the 95% level until the environmental review 
and certification process is complete.  At that time, they will be advanced to final, taking into account 
any design changes as a result of the environmental process and/or to comply with required mitigation 
measures. 
 
DREVER CORP YARD PROJECT 
The contractor is finalizing plumbing and electrical. Drywall installation is complete as is framing for 
the drop ceiling. Roll up door installation is complete with some minor electrical work remaining on 
the interior door.  Fire sprinkler installation is complete as is the installation of the new fire hydrant at 
the corner of the building along Drever.  Testing of the system is scheduled for the week of Aug 16.  
Foundations for the side fence have been installed.  Testing of the site asphalt is complete and a plan 
for repaving the yard area is scheduled the week of Aug 18, and paving expected to follow shortly 
after along with the front sidewalk and driveway improvements. 
 
PERIODIC LEVEE INSPECTIONS 
 
DWR 
Expected timeframe for the fall inspections is in the early part of October. As part of the change in 
responsibility for the RD 537 area DWR has proposed a naming change. Currently RD 900 has Units 
1 and 2 which represent the River and Bypass levees. The portions of RD 537 now a part of RD 900 
will be added as Unit 3 (Bypass Levee) and Unit 4 (River Levee)  
 
USACE 
No inspection is planned this year. 
 
EMERGENCY PREPAREDNESS 
 
2021 EMERGENCY PREPARATION/FLOOD SEASON COORDINATION 
Staff met with City staff for our regular flood/emergency management meeting.  Of note was the 
desire to incorporate a small tabletop training exercise in conjunction with the regular pre-flood 
season coordinating meeting this fall. 
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COORDINATION WITH OTHER AGENCIES 
 
CENTRAL VALLEY FLOOD PROTECTION BOARD (CVFPB) 
There is nothing to report at this time. 
 
CITY OF WEST SACRAMENTO 
There are no updates to provide on the City Corp yard, the Linden Trailhead project, or the Bridgeway 
Lakes water level solution. 
 
WEST SACRAMENTO AREA FLOOD CONTROL AGENCY WSAFCA) 
WSAFCA staff and the design team have closed all comments and submitted the final Plans and 
Specs for the Yolo Bypass East Levee Project to the USACE.  The environmental process is ongoing 
and expected to be completed in October.   
 
FUTURE 
 
September 16, 2021 – RD 900 Board Meeting 


	Agency Attorney
	Greg Fabun, General Manager/Secretary




